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1. Summary 

 

The aim of ‘Developing tools and demonstration sites that integrate biodiversity into vineyard 

production systems, promoting sustainability’ (Project No. RT08/03-2) was to engage with the wine 

industry and individual growers to encourage the integration, and increase the area of, native 

vegetation into vineyards in the Adelaide and Mount Lofty Ranges Natural Resources Management 

Board (AMLRNRM) Region.  The project developed a workshop with a range of tools and templates 

for use by vineyard managers to develop biodiversity action plans for their vineyards. 

A collaboration between the Adelaide and Mount Lofty Ranges Natural Resources Management 

Board, McLaren Vale Grape, Wine and Tourism Association (MVGWTA) and Barossa Grape and Wine 

Association (BGWA), the project was also managed by Retallack Viticulture (which was funded by the 

AMLRNRM Board).  

The project successfully engaged grapegrowers across the McLaren Vale and Barossa wine regions, 

holding a total of five workshops with 94 participants. The project also developed a range of 

information and tools to assist grapegrowers integrate biodiversity into their vineyards, including: 

 Background information for winegrape growers 

 Biodiversity action planning for the vineyard 

 Biodiversity Action Plan – Managing remnant vegetation and revegetation projects  

 A Step-by-Step Guide to Managing Remnant Vegetation and Revegetation Projects 

 Biodiversity Action Plan – Establishment of Native Grasses 

 A Step by Step Guide to Establishing Native Grasses 

 Identification of Demonstration Sites (Case Studies)  

 Identification of Native Grasses found in Vineyards ‐ Ute Guide 
 
This information and tools are documented in the manual ‘Enhancing Biodiversity in the Vineyard- 
Workshop Notes: Information for McLaren Vale and Barossa Winegrape Growers’ which can be 
downloaded from the AMLRNRM Board and regional websites. The ‘Native Grasses ID cards’ are also 
available for download on the same websites. 
 

2. Background 

 

The intention of this project was to extend the collaboration and research into the area of 

biodiversity benefits to vineyards in Australia to on-ground management.   

Originally the project was to be a collaboration between the Department of Environment and 

Heritage Bush Management Advisors, the AMLRNRM Board, the BGWA, Eden Valley Wine Grape 

Growers Group, Yalumba Wine Company and MVGWTA to develop a workshop and associated 

materials and utilise four existing demonstration sites to support the viticulture industry with 

increasing areas of native vegetation within vineyard systems.   
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After some staff changeovers and delays, the project was reinvigorated and focused on the 

collaboration between the AMLRNRM Board, BGWA and MVGWTA. The SAR 04/02 project looking at 

‘Integrating Native Biodiversity into Vineyard Production Systems: A Review of Literature and 

Current Research’ provided the background and materials for workshop notes and presentations.  

Project Aim and Outputs 

The original project aim was to engage with the wine industry and individual growers to encourage 

the integration, and increase the area of, native vegetation into vineyards in the AMLRNRM Region.  

The project aims to develop a workshop with a range of tools and templates for use by vineyard 

managers to develop biodiversity action plans for their vineyards.  This workshop will aim to build 

the capacity and skill of vineyard managers and will utilise the expertise of Bush Management 

Advisors from the Department of Environment and Heritage, as well as vineyard management 

expertise from consultants with experience in incorporating native vegetation into vineyard 

management, including the outcomes from research and the researchers mentioned above. 

The project will also utilise four existing demonstration sites (2 in the Barossa and 2 in McLaren Vale) 

to demonstrate how native vegetation can be incorporated into vineyards.  Field days will be 

conducted on these sites to demonstrate successes, issues, problem solving and benefits. 

The project will also link participants to the incentives schemes available through the AMLRNRM 

Region.  These incentives schemes provide financial support to land managers to implement their 

biodiversity plans and will fund such activities as fencing, vegetation planting, weed control and 

access to expertise.  This incentive support is linked to the Regional NRM Plan target of achieving 

30% native vegetation cover in the Adelaide and Mount Lofty Ranges region by 2018. 

3. Performance Targets 

 

Performance Target 

The original performance targets are shown in Table 1 below. 

Table 1: Performance Targets from Regional Innovation and Technology Adoption Application 

Survey growers in each region to identify barriers to increasing native 

vegetation in vineyards and use this information to develop the workshop 

Nov/Dec 2008 

Workshop material developed including biodiversity action plan templates for 

different areas of the vineyard 

Nov 2008 – April 

2009 

Awareness sessions (minimum of 2 in each region) conducted in conjunction 

with partners of the project to provide vineyard managers with information 

about the project and identify workshop participants 

May 2009 

 

4 workshops conducted (2 in each region) resulting in 5 biodiversity action 

plans developed for implementation 

June – July 2009 
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4 Demonstration sites identified (2 in each region) and plans developed and 

implemented and monitoring activities conducted 

Aug – Nov 2009 

 

Minimum of 4 articles written and published in newsletters, magazines etc  Jan 2009 – June 

2009 

Final report written and delivered to GWRDC September 2009 

 

4. Method 

 

As previously mentioned, after the funding for the project was approved there were some delays in 

executing the project due to staff changes within all organisations. In October 2009, a project team 

consisting of Gayle Greiger and Claire Stephenson from AMLRNRM , Elise Heyes from BGWA and 

Jodie Pain from MVGWTA reinitiated the project. After considering the budget and available 

resources, the AMLRNRM Board appointed Retallack Viticulture to manage the project in addition to 

the GWRDC funds approved for the project. 

In consultation with the Project team, Retallack Viticulture assessed suitable case studies for the 

field components of the workshops, and interviewed and scribed the case studies. The workshop 

notes and presentations were sourced from information such as the SAR 04/02 project looking at 

‘Integrating Native Biodiversity into Vineyard Production Systems: A Review of Literature and 

Current Research’ by Retallack Viticulture in collaboration with the Project Team. 

An awareness session was held in McLaren Vale to provide vineyard managers with information 

about the project and identify workshop participants, and both MVGWTA and BGWA included 

information about the workshops in their communication to grape growers. 

Winegrape growers were surveyed in each region to identify barriers to increasing native vegetation 
in vineyards. A copy of the McLaren Vale questionnaire is in Appendix 1. Results from these surveys 
were used to inform presenters at the workshops. 
 
A range of support materials have been developed, including a ‘step-by-step’ guides on how to 
manage remnants, carry out revegetation, and incorporate native grasses into a vineyard setting; 
biodiversity action templates and a ‘ute guide’ for identifying native grasses for presentation at the 
workshops. 
 
Originally four workshops (two in each region) were scheduled for May, including site visits to key 
demonstration sites in each location. The workshops were held in McLaren Vale on Wednesday 
12and Thursday 27 May 2010 and in the Barossa on Tuesday 18 and Wednesday 26 May 2010. Due 
to popular demand, a third workshop was held in McLaren Vale on Thursday 24 June 2010. 
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Through the project a series of ‘deliverables’ were produced including: 

 Background information for winegrape growers 

 Biodiversity Action Planning for the Vineyard 

 Biodiversity Action Plan – Managing Remnant Vegetation and Revegetation Projects  

 A Step by Step Guide to Managing Remnant Vegetation and Revegetation Projects 

 Biodiversity Action Plan – Establishment of Native Grasses 

 A Step by Step Guide to Establishing Native Grasses 

 Identification of Demonstration Sites (Case Studies)  

 Identification of Native Grasses found in Vineyards ‐ Ute Guide 
 
These deliverables are documented in the manual ‘Enhancing Biodiversity in the Vineyard- 
Workshop Notes: Information for McLaren Vale and Barossa Winegrape Growers’ which can be 
downloaded from the AMLRNRM Board and regional websites.  
 
The ‘Native Grasses ID cards’ are also available on the website. 

5. Results 

 

The project resulted in a total of five workshops, with a total of 94 participants across the wine 

regions of McLaren Vale and Barossa. The workshops were very well received by the participants 

with many providing positive feedback. From these workshops, many participants have subsequently 

developed Biodiversity Action Plans for their property and have contacted their local NRM Officers 

for further assistance and advice. 

The project also generated considerable publicity, with an article in the MVGWTA’s newsletter 

Growers’ Voice in March 2010, an article by Jones, L (2010) ‘Working together to protect remnant 

vegetation in South Australian vineyards’, Australian Viticulture, March/April, V14, No.2. , ‘Growers 

learn biodiversity techniques’ featured in The Bunyip on 16 June 2010 and a follow up article by 

Jones, L (2010) ‘Vineyard landholders take action to better manage natural resources’ in Australian 

Viticulture, July /August, V14, No.4. Copies of these articles are shown in Appendix 1. 

A considerable amount of information and tools have also been generated and distributed to 
workshop participants. These will also be available to other members of the MVGWTA and BGWA 
through respective websites and offices and on the AMLRNRM website as outlined in section 4. 

6. Outcome 

 

This project has delivered against the original aims of the project, and met or exceeded all 

performance targets. The valuable tools that have been produced will continue to be of use and 

relevant to those involved in the wine sector, and the broader community. 

Through the process of executing this project, there has been greater cohesion and capacity building 

between the AMLRNRM Board, regional associations, and industry stakeholders.  
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7. Recommendations 

 

This project has created a cohort of more knowledgeable grapegrowers specifically in relation to 

enhancing biodiversity, who now have a comprehensive range of tools to implement practical 

biodiversity integration into their vineyard. Considerable momentum and interest in the wine 

industry has been generated, and it is hoped that this will continue on through future projects across 

the regions and other wine regions across the state. The deliverables from this project have the 

capacity to be adapted and utilised by others involved in the wine industry. 
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Appendix 2: Staff 

 
Project Management 
Mary Retallack, Retallack Viticulture (funded by AMLRNRM) 
 
Adelaide and Mount Lofty Ranges Natural Resources Management Board 
Claire Stephenson 
Gayle Grieger 
Chris Madigan 
Andrew Raymond 

 
McLaren Vale Grape, Wine and Tourism Association 
Jodie Pain 
 
McLaren Vale Grape Growers 
Rachel Steer and Ian Janssan (Chapel Hill Winery) 
Melissa Brown (Gemtree Vineyard and Wetland) 
Troy Elliker (The Terraces) 
Sami Gilligan(The Wetland and Old Rifle Range Vineyards) 

 
Barossa Grape and Wine Association 
Elise Heyes 
 
Barossa Grape Growers 
Daniel and Ian Falkenberg (Falkenberg Vineyard) 
Prue Henschke (C.A. Henschke and Co) 
Phil Lehmann (Lehmann’s ‘Boongarrie Estate’ Vineyard) 
Leon Deans (Deans Vineyard) 
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